[image: ]
Star Mission Fund Policy

Purpose
The purpose of the Star Mission Fund Policy is to govern the Star Mission Fund and its allocation. This policy is meant to maintain consistent guidelines from year-to-year and to provide understanding to and earn trust from Team Ag Ed Organizations participating in the mission donor program. 

The Star Mission Partner program is a fundraising program with three main objectives: 1) generate additional revenue by simplifying the process for donors and offering an option separate from the specific program sponsorship program, 2) simplify the process for the Foundation thus reducing administrative overhead and 3) raise unrestricted support for FFA mission-based initiatives. 

Funds raised through the Star Mission Partner program are not restricted to a certain program. Instead, 25 percent of the funds raised are split evenly between the participating organizations, and the other 75 percent are placed in a “Star Mission Fund” and are managed according to the Foundation’s Star Mission Fund Policy. Participating organizations are defined as Wisconsin FFA Center, Wisconsin FFA Association, Wisconsin FFA Alumni & Supporters, Wisconsin Association of Agricultural Educators, and the Wisconsin FFA Foundation. 

Authority
The Wisconsin FFA Foundation Board shall have authority over the policy and the fund management. The Board shall be knowledgeable about the main goals of Wisconsin Agricultural Education and manage the fund based on the best interests of the entire program. To do this, the Board will seek understanding and input from the Team Ag Ed organizations and will maintain the ex-officio board positions for representatives of the Team Ag Ed Organizations. 

Allocation Procedure
The Wisconsin FFA Foundation will distribute semi-annually the 25% allocation of Star Mission funds raised annually to each participating organization. Unrestricted payments will be made in June and December. The participating organizations will provide an annual update of use of these funds, along with an annual financial report and audit documentation of the accuracy of the financial reports.  Star Mission funds allocated to each organization may be used for any purpose deemed appropriate by the organization receiving the funds.  

The remaining 75% of annual funds will be awarded via the Grant funding procedure as outlined below.

Grant Procedure
In order to receive a grant from the Star Mission Fund, participating organizations (including the Foundation) will complete a grant application and submit it to the Foundation staff at least two weeks prior to the spring or fall meeting in a reasonable timeframe allowing for a minimum of 30 days to seek approval of the grant. Participating organizations must indicate on the application whether the organization needs funds to complete their project/event prior to it occurring or needs it for reimbursement. 

Once the Executive Committee or Board of Directors approves a star mission grant, funds will be disbursed based on the application process. The grant must be submitted on behalf of the governing body (board or council) and staff of the organization and must indicate the date when the governing body approved the submission. The Foundation will be exempt from this last requirement as governing body approval is implied with the allocation decision.

Eligible Grant Project Areas
Grants will be eligible if they are aiding a need or goal of the total Wisconsin Agricultural Education program. They must be classified within one or more of the following topic areas. This criteria listing will be updated automatically upon any changes to Wisconsin Team Ag Ed's stated goals and objectives
1. Agricultural Education Program Start-Up 
2. Agricultural Education Program Retention and Growth 
3. Agricultural Education Teacher Recruitment, Retention and Group Education
4. Developing Team Ag-Ed Program Leadership 
5. Increasing Agricultural Education’s Focus on Agri-Science, Technology, Engineering and Mathematics
6. Developing FFA Programs based upon the FFA Vision to Grow Leaders, Build Communities and to Strengthen Agriculture

Grant Determination
For grant allocations greater than $2,500, determination will be made by the Foundation Board of Directors within 30 days of receiving an application. For grant allocations equal to or less than $2,500, determination will be made by the Foundation’s Executive Committee within 30 days of receiving an application. The Board or Executive Committee will determine the overall impact that the project will have on Wisconsin Agricultural Education, the effectiveness of intended fund use, availability of funds, total amount being requested at the particular time and any other relevant items. Board representatives of all participating organizations will be engaged in the discussion about the allocation but will abstain from all grant allocation votes. 

Fund Administration
All fund dollars will be maintained in a separate account that is readily accessible. The Foundation staff will deposit the funds when they are received from donors and will distribute the grant monies within three weeks of Board allocation decisions. 

Grant Accountability
The receiving organization must use all grant monies as indicated in the grant application. Monies must be used within one year of distribution and any remaining balance shall be returned back to the fund. Organizations must submit the project completion report within 12 months of the grant approval date. For example, if the grant is approved at a fall 2025 meeting, then the report must be submitted no later than three weeks prior to the fall 2026 meeting. 

-----
Approved 3/11/11
Revised 11/1/12
Revised 11/9/12
Revised 8/12/16
Approved 6/15/2022
Revised 4/11/2025
Approved 6/11/2025

Company Use

Company Use

Wisconsin FFA Foundation – Star Mission Fund Policy	1Company Use

image1.png
WISCONSIN
FOUNDATION




